
To: All TWG Members
From: Randall Peterson
Subject: Transmittal of Final Draft Strategic Plan

Enclosed in this packet is a copy of the final draft strategic plan, including table of contents,
management objective tables, and appendices.  We thought it would be helpful if we included a
description of how the plan was modified since you last reviewed it.

It is important to remember that the plan is dynamic.  It likely will be modified in the future, especially as
we move forward in quantifying management objective target levels and gain further understanding of
the Colorado River ecosystem.  We have already agreed on the vision, mission, principles, goals, and
management objectives.  These are the heart of the plan.

In many ways,  preparing the strategic plan has facilitated the discussion and resolution of key program
issues.  These have been captured in specific sentences or sections of previous versions as well as the
general tone of the document.  Keeping these areas of agreement was paramount as we met our
commitment from the last TWG meeting to restructure the document to read better.  As we combined
sections of narrative that were similar, we found many instances of duplication, so the current version of
the plan is more concise.  The editors have done a great job.  The resulting document is identical to the
previous version in some areas, but quite different in others.  The AMWG ad hoc group has reviewed
the plan and made a few changes, but generally is ready to conclude its work with the TWG at the
August 7 meeting and recommend that the AMWG adopt the plan at its Sept 24-25 meeting.  Please
carefully review the strategic plan with your AMWG member.  In this packet, we have
included an additional copy of just the strategic plan for their use.  If you have suggested changes
to plan language you can’t support, please bring alternative language to the Aug 7 TWG meeting.  As
noted on the TWG agenda for that meeting, we will seek a TWG  recommendation to the AMWG that
the plan be approved.

Thanks for your good work and help,
Randy
















































































































































































































































